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KOWLOON TOASTMASTERS CLUB 
Meeting Venue: Room 1114, 11/F, BP International, 8 Austin Road, Jordon, Kowloon (Jordon MTR Exit D)

Meeting Date: every 2nd, 4th and 5th Wednesday of each month (except public holidays)

Time: 6:45 p.m. – 9:00 p.m.

Website: www.kowloontoastmasters.org
When you are the Ah Counter
The purpose of the ah counter is to note words and sounds used as a “crutch” or “pause filler” by anyone who speaks during the meeting.  Words may be inappropriate interjections such as “and, well, but, so, you know.”  Sounds may be “ah, um, er.”  Repeated words or phrases such as “I, I” or “This Means, this means.”   These sounds and phrases can be annoying to the listeners and, at the same time, decreasing the value of the speech.   Therefore the Ah Counter notes these words and phrases in order to help the speaker aware of them and minimize the use of these words and phrases in future. 

At the Beginning of the Meeting : Explain your role

· Prepare a brief explanation, within 25 seconds, of the purpose and duties of the Ah Counter.
· Suggested script for explanation:

"Good evening, ladies and gentlemen.  My role as the Ah Counter is to record nervous / unnecessary sounds uttered to connect the words used by the speakers, such as ah, um, er, repeated words.  Those who made no nervous sound will be commended as the "Perfect Articulators".

During the Meeting

· Listen to every speaker for crunch words or unnecessary sounds, notes who uses them and how many each was used.
Present your Report

· Please report the number of ahs uttered by all speakers, as they may want to keep a record. 
· Please consider reporting a range for those who have uttered 5-10 ahs, 10-15 ahs, or more than 15 ahs, to avoid embarrassment. 

· There are many ways to creatively assist speakers in reducing their nervous sound.  The above script is a suggestion only.  You can use your imagination to commend those who are doing well and advise those who should improve.  In Toastmasters, we learn in a mutually supportive environment to improve our public speaking skills.  In any case, keep you session brief and precise.  

Ah Counter Record Sheet on 







	Role : Name
	ah
	um
	er
	Others
	Total no

	Opening Remarks
	
	
	
	
	

	Toastmaster of the Meeting
	
	
	
	
	

	Table Topic Master
	
	
	
	
	

	Table Topic Speaker # 1
	
	
	
	
	

	Table Topic Speaker # 2
	
	
	
	
	

	Table Topic Speaker # 3
	
	
	
	
	

	Table Topic Speaker # 4
	
	
	
	
	

	Table Topic Speaker # 5
	
	
	
	
	

	Table Topic Speaker # 6
	
	
	
	
	

	Table Topic Speaker # 7
	
	
	
	
	

	Table Topic Speaker # 8
	
	
	
	
	

	Table Topic Speaker # 9
	
	
	
	
	

	Table Topic Speaker # 10
	
	
	
	
	

	Table Topic Evaluator #1
	
	
	
	
	

	Table Topic Evaluator #2
	
	
	
	
	

	Speaker # 1
	
	
	
	
	

	Speaker # 2
	
	
	
	
	

	Speaker # 3
	
	
	
	
	

	Speaker # 4
	
	
	
	
	

	Speech Evaluator # 1
	
	
	
	
	

	Speech Evaluator # 2
	
	
	
	
	

	Speech Evaluator # 3
	
	
	
	
	

	Speech Evaluator # 4
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