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KOWLOON TOASTMASTERS CLUB 
Meeting Venue: Room 1114, 11/F, BP International, 8 Austin Road, Jordon, Kowloon (Jordon MTR Exit D)

Meeting Date: every 2nd, 4th and 5th Wednesday of each month (except public holidays)

Time: 6:45 p.m. – 9:00 p.m.

Website: www.kowloontoastmasters.org
When you are the General Evaluator (GE)
The general evaluator is just what the name implies – an evaluator of anything and everything that takes place throughout the meeting.  The responsibilities are large, but so are the rewards.  The general evaluator position provides excellent practice in such leadership skills as critical thinking, planning, preparation and organization, time management, motivation and team building.

The GE evaluates everything that takes place including 

· Pre-Meeting Preparation

· Opening Remarks by President

· Toastmaster of the Evening

· Table Topic Evaluators

· Individual Evaluators

· Time Keeper

· Ah Counter

· Grammarian

· Overall Impression

Before the Meeting :

· Check with the TME to find out the program of the meeting and discuss the procedure of the general evaluation session.

· Prepare a brief explanation of the purpose and benefits of evaluation for the benefit of guests and new members.  Emphasize that evaluation is a positive experience designed to help people overcome weak habits and add power to good ones.

.

During the Meeting :

· Sit near the back of the room to allow yourself full view of the meeting and its participants.
· Take notes on everything that happens (or doesn’t happen, but should!).  For example, is the club’s property (banner, etc) properly displayed?  Were there unnecessary distractions that could have been avoided?  Did the meeting, and each segment of it, start and finish on time and if not, why?

· Cover each participant.  Look for good and unacceptable examples of preparation, organization, delivery, enthusiasm and performance of duties.  

· Don’t evaluate the speakers again but may offer something that the evaluators may have missed.
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